
Name (Last, First, MI) Rank/Grade Date of Counseling

Organization Name and Title of Counselor

Purpose of Counseling: (Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling, and includes
the leader's facts and observations prior to the counseling.)

Key Points of Discussion:

DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6-22.1; the proponent agency is TRADOC.

DATA REQUIRED BY THE PRIVACY ACT OF 1974
AUTHORITY:
PRINCIPAL PURPOSE:
ROUTINE USES:

DISCLOSURE:

5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army.
To assist leaders in conducting and recording counseling data pertaining to subordinates.
The DoD Blanket Routine Uses set forth at the beginning of the Army's compilation of systems or records notices also 
apply to this system.
Disclosure is voluntary.

PART I - ADMINISTRATIVE DATA

PART II - BACKGROUND INFORMATION

PART III - SUMMARY OF COUNSELING
Complete this section during or immediately subsequent to counseling.

OTHER INSTRUCTIONS
This form will be destroyed upon:  reassignment (other than rehabilitative transfers) , separation at ETS, or upon retirement.  For separation

requirements and notification of loss of benefits/consequences see local directives and AR 635-200.

PREVIOUS EDITIONS ARE OBSOLETE.DA FORM 4856, JUL 2014
APD LC v1.03ES
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Plan of Action (Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s).  The actions must be
specific enough to modify or maintain the subordinate's behavior and include a specified time line for implementation and assessment (Part IV below)

Individual counseled remarks:

Leader Responsibilities: (Leader's responsibilities in implementing the plan of action.)

Assessment: (Did the plan of action achieve the desired results?  This section is completed by both the leader and the individual counseled
and provides useful information for follow-up counseling.)

REVERSE, DA FORM 4856, JUL 2014

Session Closing:  (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action.  The
subordinate agrees/disagrees and provides remarks if appropriate.)

Individual counseled: I agree disagree with the information above.

Signature of Individual Counseled: Date:

Signature of Counselor: Date:

PART IV - ASSESSMENT OF THE PLAN OF ACTION

Individual Counseled: Date of Assessment:Counselor:

Note:  Both the counselor and the individual counseled should retain a record of the counseling.
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Name
(Last, First, MI)
Rank/Grade
Date of Counseling
Organization
Name and Title of Counselor
Purpose of Counseling:
(Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling, and includes
the leader's facts and observations prior to the counseling.)
Key Points of Discussion:
DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6-22.1; the proponent agency is TRADOC.
DATA REQUIRED BY THE PRIVACY ACT OF 1974
AUTHORITY:
PRINCIPAL PURPOSE:
ROUTINE USES:
DISCLOSURE:
5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army.
To assist leaders in conducting and recording counseling data pertaining to subordinates.
The DoD Blanket Routine Uses set forth at the beginning of the Army's compilation of systems or records notices also 
apply to this system.
Disclosure is voluntary.
PART I - ADMINISTRATIVE DATA
PART II - BACKGROUND INFORMATION
PART III - SUMMARY OF COUNSELING
Complete this section during or immediately subsequent to counseling.
OTHER INSTRUCTIONS
This form will be destroyed upon:  reassignment (other than rehabilitative transfers) , separation at ETS, or upon retirement.  For separation
requirements and notification of loss of benefits/consequences see local directives and AR 635-200.
PREVIOUS EDITIONS ARE OBSOLETE.
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Plan of Action
(Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s).  The actions must be
specific enough to modify or maintain the subordinate's behavior and include a specified time line for implementation and assessment (Part IV below)
Individual counseled remarks:
Leader Responsibilities:
(Leader's responsibilities in implementing the plan of action.)
Assessment:
(Did the plan of action achieve the desired results?  This section is completed by both the leader and the individual counseled
and provides useful information for follow-up counseling.)
REVERSE, DA FORM 4856, JUL 2014
Session Closing:
 (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action.  The
subordinate agrees/disagrees and provides remarks if appropriate.)
Individual counseled:
I agree
disagree with the information above.
Signature of Individual Counseled:
Date:
Signature of Counselor:
Date:
PART IV - ASSESSMENT OF THE PLAN OF ACTION
Individual Counseled:
Date of Assessment:
Counselor:
Note:  Both the counselor and the individual counseled should retain a record of the counseling.
APD LC v1.03ES
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DA FORM 4856, JUL 2014
DEVELOPMENTAL COUNSELING FORM
APD
	NAME: 
	RANK: 
	DATE: 
	ORGANIZ: 
	TITLE: First Line Leader
	PURPOSE: Event Oriented Counseling:  Soldier identified as having met regulatory requirements and has the commander's RECOMMENDATION for promotion board consideration.Documents needed for this counseling:  NGB 4100-1A or NGB 4100-1B, Geographic Region Map, Master Development List, and a copy   of the Soldier's PER for CPMOS verification. References: AR 600-8-19, 16 May 2019, Enlisted Promotion Board and Reductions, Instruction SGT thru SGM
	POINTS: o You must choose either ONE or more Regions of the State, within Company, Battalion, Brigade, or a combination of those options to compete in.o The Master Development List identifies the authorized MOS and grades in each region.o Your CPMOS will be the CPMOS listed on the Board Roster.  The CPMOS will be the primary MOS unless there is a compelling reason for it to be another MOS.    - DA Form 4187 (Request to Change CPMOS) MUST be submitted to Specialty Actions Branch via the S1 chain to request a change in CPMOS.o You may elect non-consideration for promotion board consideration.      - Declination of promotion board consideration will be in effect for the life of the list.     - Soldiers who decline consideration are NOT eligible for a Stand-By Advisory Board.     - Soldiers who decline consideration will be considered by next regularly scheduled annual promotion board if they remain eligible, do not again decline consideration, and are not denied consideration IAW AR 600-8-19, paragraph 7-33. o You may elect to compete for promotion in the following optional positions:     - RTI Instructor (SQI 8) / Flight Crew member (SQI F-CPMOS must be 15 series/68W only) / MOS immaterial positions (00F) / or Security Force Assistance Brigade volunteer (Z).       -  For instructor positions, you must already hold SQI 8 before promotion selection.        -  By NOT electing to compete in one of these optional positions, you will not receive promotion selection for them.o Promotion Selection:    - You have 7 days to respond to promotion selection. If you decline within 7 days, you will be marked as "declined offer" and be ineligible for further promotion offers for the life of the list.  If you fail to send your declination within 7 days, your assignment to the selected position will take effect.     -  Promotion selection notifications are sent via military email and should be followed up with a phone call.  It is YOUR responsibility to keep all contact information updated with the unit.  It is IMPORTANT that you are able to access your military email to check for potential selection notifications.o Administrative Point Cut-off:  You must meet the following minimum administrative point cut-off in order to be considered by a promotion board: E4 to E5 = 50 pts, E5 to E6 = 75ptso If you do not meet the minimum administrative point cut-off by the established cut-off date in the board MOI, you are ineligible for consideration by a promotion board and therefore NOT on a promotion list.  o Soldiers on ADOS MAY be faced with the options of declining a promotion in order to stay on orders due to the ADOS budget or voluntarily terminating their current ADOS tour in order to accept a promotion.    o Soldiers in a T32 Technician status are eligible for selection to a position outside of the scope of their Technician job.  T32 Technicians may decline selection due to rank inversion or technician MOS incompatibility; however, the same rules of selection declination apply.o You must ensure that your region elections, additional options, and consideration selection are updated in IPPS-A under board preferences.o Soldiers, whose units undergo relocation, reorganization, or other dramatic organizational shifts, will not be penalized and will be offered a chance to adjust their region elections.  These adjustments will be handled on a case by case basis and require G1 approval prior to processing.o Soldiers, boarded under the Expanded Zone of Consideration (EZOC), will be marked ineligible on the EPS Standing List until Time in Service/Time in Grade requirements have been met.
	PLAN: (FLL reviews possible slots and geographic regions with the soldier. Elections are made on the NGB Form 4100-1A or NGB Form 4100-1B. This is a FLL tool and may be altered to best suit counseling needs.)Career Progression Options:** I have reviewed my CPMOS on the Board Roster and elect (Soldier initials below):______ to request to change my CPMOS with a DA Form 4187 which will be included in my promotion consideration packet. ______ consideration for promotion in my CPMOS listed on the Board Roster. **
	REMARKS: I have been counseled on my EPS election options.  I understand I will be making choices pertaining to promotion consideration, geographic regions, and career progression MOS on the NGB Form 4100-1A or NGB Form 4100-1B and that those choices will remain in place for the duration of the promotion list.If I am a technician, I have reviewed which MOS's are compatible with my career progression. ________If I am currently ADOS, I understand that I may have to decline a promotion offer due to budgetary reasons or be forced to terminate my current ADOS orders in order to be promoted. _________
	LEADER: I understand it is my responsibility to best guide and mentor my Soldier to the geographic locations and positions that will best suit the Soldier's abilities and the military's needs.  I will ensure my Soldier's elections are recorded on the NGB Form 4100-1A or NGB Form 4100-1B and that updates to the administrative points or CPMOS are submitted to Full Time Unit Support to be processed in IPPS-A for the Board Roster.
	ASSESS: 
	AGREE: 
	DISAGREE: 
	Type the DATE in Y Y Y Y M M D D format.: 
	Senior Rater digitally signs.: 
	Type the DATE in Y Y Y Y M M D D format.: 
	Senior Rater digitally signs.: 
	Senior Rater digitally signs.: 
	Senior Rater digitally signs.: 
	Type the DATE in Y Y Y Y M M D D format.: 



